


 

From: Natalie Chivers (Staff) <n.j.chivers@bangor.ac.uk> 

Sent: 08 January 2024 17:16 

To: Wayne Jones (Staff) 

Subject: RE: PROW at Treborth 

Hi Wayne 

I spoke with on the phone earlier which was really helpful. She wants to know if we have ever denied/challenged 

entry, and who locally to our knowledge has. She wanted us to detail any abusive behaviour, if anyone has ever asked us 

to deny access on their behalf, and to include the volume of FOI’s.

My written response to letter: 

Dear

Thank you for sending through the Statements of Evidence for the route through Treborth detailed in red.  

Acclaimed route: 

 We are aware of the public using the acclaimed route. Many of our visitors, neighbours, staff, students, contractors, 

and volunteers have used this route for years either as a circular walk or for access to/from the A487, prior to being 

challenged.  

 No action has been taken to prevent or deter the public from walking the route that runs through 

university land. We welcome the Modification Order and are happy for another PROW to be created 

through university land. It is complimentary to the Wales Coast Path PROW that runs through the 

arboretum and woodland.  

 We have not challenged the public, locked the gates, or made any other effort to deny a public right of way.  

Wayne Jones 
Pennaeth Rheoli Ystadau 
Gwasanaethau Campws 

  Rydw i n siarad Cymraeg 

Wayne Jones 
Head of Estates Management 
Campus Services 

  I speak Welsh 





Sent: 07 January 2024 17:32 

To: Wayne Jones (Staff)

Subject: PROW at Treborth 

  

Hi again Wayne 

  

My email sent before I finished it!  

  

We have a deadline of this Tuesday 9th to respond to detailing that we have not denied anyone any access to 

University land. This should help immensely in modifying the route to become a PROW through the garden and then up 

through past the Hall and along to join up the existing path network.  

  

I have no issues in our road becoming a PROW, it is treated like one presently, and we can manage event traffic (Draig 

Beats etc) like we currently do.  

  

Diolch  

  

Natalie  

  

  

  

  

  

Sent from Outlook for Android 

  







FOI2620 – Bangor University Response 
 
Q1. Any information or correspondence on the installation of any gates or barriers at the Treborth Botanical Gardens. 

Since the works to install the fibre network cable to the Treborth site (2018/19), the University employed the 
contractor to install a gate with a lock and code for the owners of Treborth Hall at the exit to their land 
(undertaken in June 2019). The University erected signage and provides clear instructions to garden and sports 
users when events are held. 

Email (attached) from the University’s Commercial Services Director to the owners of Treborth Hall regarding the 
installation of the gate. 

 
Q2: What are the historical opening and closing times of [Treborth]? 
 
A history of the Garden can be viewed on the University website here: About Us | Treborth Botanic Garden | 
Bangor University 
 
CLARIFICATION: The university website states “The external gardens are open during daylight hours”.  Has this always 
been the policy for the botanical garden? 

Yes, in relation to staff being available to assist and/or greet users of the garden. 

So public access is not or has never been permitted 24/7? 

Public access to the glasshouses and associated buildings is not and has never been permitted 24/7. 

Are there any periods in time from 1980 onwards where the Treborth botanic gardens have been closed and all public 
access has been restricted? 

In order to ascertain if any information is held pertinent to your request, we would need to manually interrogate a 
large number of documents going back over 40 years. As the information is not recorded in a way that would 
enable us to identify and extract it electronically, the University believes that this part of your request is exempt 
under Section 12. 

Section 12 states that 'Section 1(1) does not oblige a public authority to comply with a request for information if 
the authority estimates that the cost of complying with the request would exceed the appropriate limit. The 
'appropriate limit' is defined in Reg(3) of the Freedom of Information and Data Protection (appropriate Limit and 
Fees) Regulations 2004, Statutory Instrument 2004 No. 3244, as £450 or 18 hours (as defined in Reg 4(4) of the 
same Regulations). In determining whether to invoke the Section 12 exemption, (exemption where the cost of 
compliance exceeds appropriate limit), the University is entitled to take into account the costs it reasonably 
expects to incur in:-  

•             determining whether it holds the information, 

•             locating the information, or a document containing it, 

•             retrieving the information, or a document containing it, 

•             extracting the information from a document containing it,  

The University has determined that to produce the information you have requested would indeed take well over 
the appropriate limit, and that therefore the exemption described in Section 12 is applicable in this case. 

However, we can confirm that during the pandemic the grounds and woodland remained open to the public, the 
glasshouses were closed during the first lockdown period, but then opened back up. 

 
  

https://treborth.bangor.ac.uk/about.php.en
https://treborth.bangor.ac.uk/about.php.en


 
Q3: Correspondence or arrangements between the university and the former school in relation to access between 
estates. This could be in relation to the university, school or members of the public using the grounds for access. 
 
Email (attached) from the University’s Commercial Services Director to the owners of Treborth Hall regarding the 
installation of the gate. 
 
 
 
Q4. Any information or correspondence held by the university in relation to Treborth Hall [Clarification – historic 
information]. 
 
This information is exempt under Section 21 as it is accessible to you by another route. Bangor University Archives 
& Special Collections (located within the Main Arts Building, College Road, Bangor) hold some documents relating 
to Treborth Estate, Treborth Hall and the Davies Family – they are open to the public Monday to Friday and you 
are more than welcome to view the documents in person (Opening hours | Archives and Special Collections | 
Bangor University).  
 
Section 21 provides an absolute exemption. This means that if the requested information is held by the public 
authority, and it is reasonably accessible to the applicant by other means, it is not subject to the public interest 
test. 

https://www.bangor.ac.uk/archives/opening.php.en
https://www.bangor.ac.uk/archives/opening.php.en


EITEM/ITEM 11 
 
PWYLLGOR 
 

BWRDD Y CYNGOR 
 

DYDDIAD 
 

1af o Orffennaf, 2003  

TEITL YR ADRODDIAD 
 

YSGOL COEDMENAI  

PWRPAS YR ADRODDIAD 
 

Argymell newid statws yr  ysgol. 

ADRODDIAD GAN 
 

CYFARWYDDWR ADDYSG, DIWYLLIANT, 
HAMDDEN 

 
1. Cefndir  
 
1.1 Mae Ysgol Coedmenai yn ysgol breswyl a dyddiol ar 

gyfer plant ag anghenion ymddygiadol ac emosiynol 
sy’n cael ei chynnal gan Gwynedd ac yn darparu 
llefydd ar gyfer disgyblion o Fôn a Chonwy yn ogystal 
ag o Wynedd.  

 
1.2 Gwelwyd lleihad sylweddol yn yr angen am lefydd 

preswyl yn ddiweddar a chytunwyd yn sgil 
trafodaethau ar lefel broffesiynol nad oes angen y 
ddarpariaeth preswyl mwyach.  

 
1.3 Cytunodd y Bwrdd yn ei gyfarfod ar 11eg o Fehefin, 

2002 y dylid ymgymeryd a phroses o gynllunio ag 
ymgynghori priodol mewn perthynas a newid statws 
Ysgol Coedmenai a’i sefydlu fel ysgol ddyddiol yn 
unig.  Os byddai’r Bwrdd yn penderfynu’n derfynol i 
fabwysiadu cynllun i newid statws cytunwyd y dylid 
anelu i wneud hynny erbyn Medi 2003.  

 
1.4 Yn ystod y broses ymgynghori mynegwyd dyhead clir 

gan y tri Awdurdod y dylid manteisio ar y cyfle a 
ddeuai yn sgil penderfyniad i newid statws i rymuso y 
ddarpariaeth i ymdrin ag anawsterau emosiynol ac 
ymddygiadol disgyblion yng Nghyfnodau Allweddol 2, 
3 a 4 gan anelu i arallgyfeirio adnoddau a gaiff eu 
rhyddhau i gyllido’r datblygiad.  Fel arfer mae’r 
disgyblion hyn yn arddangos anawsterau addysgol 
sylweddol sy’n ychwanegol i’w problemau 
rhyngbersonol.  Mae natur heriol iawn carfan 
sylweddol o’r disgyblion yn golygu bod angen darparu 
lefel staffio uchel a phrofiadol i gynorthwyo a diogelu 
y disgyblion a sicrhau man gwaith diogel i staff.  

 
Bydd yr ysgol i’r dyfodol yn parhau i gyflwyno ystod 
addas o ddarpariaethau cwricwlaidd ffurfiol ond bydd 



yn ymestyn yn sylweddol ei darpariaethau therapiwtig 
a chymdeithasol.  
 
Golygai hyn fynediad i bynciau craidd a sylfaenol y 
Cwricwlwm Cenedlaethol drwy gynnal disgyblion, 
sy’n aml yn dangos ôl-gynnydd addysgol sylweddol, 
mewn grwpiau bychan a ddysgir gan athro a 
chymhorthydd dosbarth gan anelu at lwyddiant mewn 
arholiadau allanol sylfaenol.  
 
Yn ogystal, ac yn gynyddol i’r dyfodol, darperir 
cyfundrefn fydd yn darparu profiadau therapiwtig i 
gynorthwyo disgyblion i ymdopi a gwella eu 
problemau emosiynol, ymddygiadol a chymdeithasol.  
Defnyddir dulliau therapiwtig er mwyn rhoi sylw 
penodol i agweddau megis gwella hunan-ddelwedd, 
rheoli tymer a dicter, datrys problemau, gwella hunan 
reolaeth, gwella sgiliau rhyngbersonol, cwnsela 
unigolion a darparu cyfleoedd cymdeithasol a gweithio 
yn y gymuned.  Gwneir y gwaith therapiwtig mewn 
grwpiau bychan a thrwy gynhaliaeth mwy personol 
fesul un a dau gan aelodau o’r staff dysgu a chynhaliol.  
 
Rhagwelir y caiff yr ysgol ei gweld fel adnodd o 
ragoriaeth i’r tri Awdurdod Addysg, ac yn y dyfodol, y 
caiff y staff rôl i roi arweiniad proffesiynol i eraill sy’n 
gweithio ym maes disgyblion heriol.  

 
1.5 Yn dilyn trafodaeth fanwl â swyddogion perthnasol 

Cynghorau Môn a Chonwy, y Cyd-Bwyllgor 
Anghenion Arbennig a Phennaeth Ysgol Coedmenai, 
mae cytundeb ar sut orau i wireddu y dyheadau a 
amlinellir ym mharagraff 1.4 uchod wedi ei gytuno. 
Bydd pob datblygiad y cytunir i’w gweithredu yn cael 
eu cyllido o fewn cyllideb bresennol yr ysgol drwy ail-
gyfeirio elfennau a arbedir drwy newid o drefniant 
preswyl i drefniant dyddiol.  

 
1.6 Yn ei gyfarfod ar 1af Ebrill, 2003 penderfynodd y 

Bwrdd gyhoeddi rhybuddion statudol o’i fwriad i 
newid statws yr ysgol ar 1af Medi 2003. Daeth y 
cyfnod gwrthwynebu i ben ar 30 Mehefin 2003.   

 
2. Ystyriaethau  
 
2.1 Bydd y newid statws o ysgol breswyl i ysgol ddyddiol 

yn effeithio ar elfennau o amodau gwaith y staff a 
gyflogir yn y sefydliad.  Gellir crynhoi y newidiadau 
fel a ganlyn: 

 



a) Staff Dysgu   
 
• Mae’r ysgol yn bresennol yn cyflogi 6.6 o athrawon sy’n 

cynnwys pennaeth a dirprwy bennaeth.  Ni fydd y newid 
statws yn effeithio ar nifer y swyddi dysgu yn yr ysgol.  

 
• Yn unol ag amodau gwaith cenedlaethol athrawon mae’r 

swyddi presennol yn cario lwfansau penodol sy’n 
gysylltiedig a gweithio mewn ysgol breswyl ac sy’n 
cydnabod y dyletswyddau ychwanegol ynghlwm a 
gwaith y tu allan i oriau dysgu arferol. Bydd y lwfansau 
yma yn dod i ben pan ddaw’r ysgol yn ysgol ddyddiol.  
Gwerth presennol y lwfansau yma ar gyfer yr ysgol yw 
£46,674.  

 
• Bydd y lwfansau Anghenion Addysgol Arbennig sydd yn 

daladwy i’r staff dysgu ar hyn o bryd yn parhau yn 
berthnasol pan ddaw’r ysgol yn ysgol ddyddiol.  

 
• Yn unol a threfn rota mae’r staff dysgu ar ddyletswydd 

dros nos. Telir lwfans benodol ar gyfer y nosweithiau y 
cyflawnir y dyletswydd yma. Ni fydd dyletswyddau o’r 
fath yn berthnasol i ysgol ddyddiol. 

 
b) Staff Gofal  
 
• Mae’r ysgol ar hyn o bryd yn cyflogi dau Uwch 

Swyddog Gofal, chwech Swyddog Gofal (yn cynnwys un 
yn benodol ar gyfer gofal dros nos ac un rhan amser) a 3 
Cymhorthydd Gofal.  

 
• Mae’r Uwch Swyddogion Gofal a’r Swyddogion Gofal 

yn cael eu cyflogi ar raddfa o fewn amodau NJC yn unol 
a Chytundeb Cyflogaeth Cenedlaethol ar gyfer 
swyddogion mewn sefydliadau preswyl.  Mae’r raddfa yn 
cydnabod dyletswyddau penodol sydd ynghlwm a 
gweithio mewn sefydliad o’r fath.  Pan ddaw’r ysgol yn 
ysgol ddyddiol bydd y swyddi presennol yn cael eu 
hail-raddio i raddfeydd perthnasol i’r sefyllfa honno.  

 
• Cyflogir y 3 Cymhorthydd Gofal ar raddfa sy’n cyfateb i 

raddfa mewn ysgol ddyddiol.  
 
• Ag eithrio’r swydd sy’n benodol gysylltiedig a gofal nos 

mae gweddill y swyddi gofal yn parhau dan y drefn 
ddyddiol ac fe gyflwynir cytundebau priodol i’r staff 
perthnasol. Mae ymdrechion yn parhau, yn unol a 
threfniadau arferol y Cyngor, i adleoli un aelod o staff ac 
os methir gwneud hynny bydd telerau diswyddo 
cytunedig y Cyngor yn daladwy. 



 
• Yn unol a’r bwriadau a amlinellir ym mharagraff 1.4 

bydd cyfleoedd i ddatblygu sgiliau a chyfrifoldebau 
newydd ymysg y strwythur staff gofal all arwain at 
ystyried ail-raddio rhai o’r swyddi. 

 
 
c) Staff Ategol 
 

• Mae’r swyddi presennol yn cynnwys chwech swydd 
(2 llawn amser a 4 rhan amser) yn gysylltiedig ag 
arlwyo, gofalu a’r golchdy. Pan ddaw’r ysgol yn 
ysgol ddyddiol bydd lleihad sylweddol yn yr angen 
am y gwasanaethau yma ac un swydd 
coginio/glanhau 37 ½ awr a dwy swydd cymorth 
cegin (20 awr a 10 awr) fydd y gofyn.  Bydd y lleihad 
y cyfeirir ato, gan gynnwys dileu y swydd gofal nos, 
yn arwain at arbediad o tua £32,000 y flwyddyn yng 
nghostau cyflogaeth yr ysgol. Bydd y gwasanaeth 
arlwyo yn cael ei gyflawni gan Wasanaethau 
Masnachol Gwynedd fel rhan o’r gontract sirol o’r 
1af Medi. 

 
• Yn dilyn trafodaethau manwl a’r staff perthnasol a’r 

undebau daethpwyd i gytundeb ar drefniadau, o fewn 
polisiau’r Cyngor, ar gyfer adleoli neu ddiswyddo 
gwirfoddol. Llwyddwyd i osgoi unrhyw ddiswyddo 
gorfodol.   

 
• Mae’r ysgol hefyd yn cyflogi ysgrifenyddes a 

gofalwr. Bydd y swyddi yma’n parhau pan ddaw’r 
ysgol yn ddyddiol. 

 
2.2 Bydd y newidiadau y cyfeirir atynt yn 2.1 uchod yn 

arwain at newidiadau yng nghyflogau ac amodau 
gwaith nifer o staff yr ysgol, rhai drwy golli lwfansau 
sy’n gysylltiedig a gweithio mewn sefydliad preswyl 
ac eraill drwy broses o ail raddio swyddi am yr un 
rheswm. Yn unol a pholisi’r cyngor cytunwyd ar 
drefniadau i warchod cyflogau y staff a effeithir arnynt 
am gyfnod o dair blynedd, hyd at 31 Awst 2006, yn 
dilyn y newid yn statws yr ysgol. Bydd gwerth arianol 
y cyflog presenol yn cael ei warchod hyd at 31 Awst 
2006, drwy ei rewi ar ei lefel ar 31 Awst 2003 heb 
elwa ar ddyfarniadau cyflog blynyddol. Bydd hyn yn 
arwain at sefyllfa ble mae gwir gost y warchodaeth yn 
lleihau dros y tair blynedd gan ryddhau adnoddau i 
gyllido’r datblygiadau y cyfeirir atynt yn 1.4 ac 1.5 
uchod. 

 



3.0 O symud i drefniant dyddiol rhagwelir y bydd leihad 
yng nghostau safle’r ysgol. Bydd hyn yn fwyaf amlwg 
yng nghostau ynni. Gall fod cynnydd fodd bynnag yng 
nghostau cludiant pan fydd pob disgybl yn teithio’n 
ddyddiol.  

 
4.0 Yn dilyn newid statws yr ysgol bydd trefniadau 

preswyl presennol yr ysgol yn dod i ben. Bydd y plant 
sydd yn bresenol yng Nghoedmenai yn abl i deithio yn 
ddyddiol o’r 1af Medi ac ar gyfer y dyfodol mae’r 
Awdurdod yn datblygu rol Uned Glanwnion yn 
Nolgellau i ddarparu ar gyfer plant o’r rhannau hynny 
o dde’r Sir ble na fyddai’n rhesymol disgwyl iddynt 
deithio’n ddyddiol.  

 
5.0 Argymhelliad. 
 
 Bod y Bwrdd yn cytuno i newid statws Ysgol 

Coedmenai i fod yn ysgol ddyddiol ar gyfer plant ag 
anawsterau emosiynol ac ymddygiadol ar 1af Medi 
2003.  

 
 
 
A.  Barn yr Aelodau Lleol / Views of the Local Members: 
 
_____________________________________________________________________ 
B.  Barn y Swyddogion Statudol / Views of the Statutory Officers: 
 
1.  Prif Weithredwr / Chief Executive: 
 
"Mae'r mater hwn wedi bod gerbron y Bwrdd ar ddau achlysur yn flaenorol ac, ar y 
pryd, awdurdodwyd parhad gyda'r broses. Yn y penderfyniad ffurfiol y tro diwethaf, 
yn ogystal a'r angen i gyflwyno manylion ariannol, soniwyd am bwysigrwydd derbyn 
manylion parthed dyfodol yr eiddo i gyd cyn dod i benderfyniad terfynol. 
 
Ar sail yr adroddiad, ymddengys nad oes unrhyw oblygiadau eiddo mawr a mae'r 
sefyllfa ariannol wedi ei grynhoi yn yr adroddiad." 
 
 

 
2.  Swyddog Monitro / Monitoring Officer: 
 
“Gweler fod y cyfnod gwrthwynebu yn dod i ben ar 30 Mehefin a bydd rhaid adrodd 
ar lafar ar y pwynt penodol yn y Bwrdd. Ymgorfforwyd y sylwadau eraill yng nghorff 
yr adroddiad ddiwygiedig." 
 
 
 
3.  Prif Swyddog Cyllid / Chief Finance Officer: 



 
“Gan fod Conwy ac Ynys Mon wedi ymrwymo i ariannu'r un nifer o leoedd ag yr 
arienir ganddynt ar hyn o bryd, ymddengys y bydd adnoddau ar gael maes o law i'r 
gwasanaeth ddatblygu'r agweddau ehangach y sonir amdanynt yng nghymal 1.4 yr 
adroddiad. 
 
Fodd bynnag rhaid bod yn fyw i'r ffaith mai drwy ddyraniad fformiwla y mae'r ysgol 
yn derbyn ei gyllid ac y bydd dileu'r elfen preswyl yn sicr o olygu y bydd yn rhaid ail 
edrych ar y fformiwla hwnnw ac y gallasai hynny gael effaith ar y swm fydd ar gael 
i'r ysgol”.  
 
 
 
 
C. Papurau Cefndir / Background Papers 
 
 
____________________________________________________________________ 
CH.  Goblygiadau Polisi / Policy Implications 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

COMMITTEE 
 

COUNCIL BOARD 
 

DATE 
 

1st July, 2003  

TITLE OF THE REPORT 
 

YSGOL COEDMENAI  

PURPOSE OF THE REPORT 
 

Recommendation to amend the school’s status. 

REPORT BY 
 

DIRECTOR OF EDUCATION, CULTURE, LEISURE 

 
1. Background  
 
1.1 Ysgol Coedmenai is a residential and daily school for 

children with behavioural and emotional needs, which 
is maintained by Gwynedd and provides places for 
pupils from the Isle of Anglesey and Conwy as well as 



from Gwynedd. 
 
1.2 There has recently been a substantial reduction in the 

demand for residential places, and further to 
discussions held at a professional level, it was agreed 
that the residential provision is no longer required.   

 
1.3 At its meeting held on 11th June, 2002, the Board 

agreed that a proper planning and consultation process 
should be held with regard to amending the status of  
Ysgol Coedmenai and establishing it as a daily school 
only. Should the Board ultimately decide to adopt a 
scheme whereby the school’s status is amended, it was 
agreed that the deadline set to achieve this would be 
September 2003. 

 
1.4 During the consultation process, the three Authorities 

clearly expressed an aspiration that a decision taken 
regarding amended status should be used to reinforce 
provision for dealing with pupils who have emotional 
and behavioural difficulties at Key Stages 2, 3 and 4, 
with the aim of re-allocating resources released to fund 
the development. As a rule, these pupils display 
substantial educational difficulties in addition to their 
interpersonal problems. A substantial faction of these 
pupils display very challenging behaviour and 
consequently, high level and experienced staffing 
needs to be provided to assist and protect the pupils 
and ensure a secure workplace for staff. 

 
With a view to the future, the school will continue to 
present an appropriate range of formal curricular 
provisions but will substantially expand its therapeutic 
and social provisions. 
 
This would involve providing access to core and 
foundation subjects within the National Curriculum 
through supporting pupils who often demonstrate 
substantial educational retardation, in small groups 
who are taught by a teacher and a classroom assistant, 
with the aim of achieving success in basic external 
examinations. 
 
In addition, and increasingly so in future, a system will 
be introduced that will provide therapeutic experiences 
so as to assist pupils to cope with and ameliorate their 
emotional, behavioural and social problems. 
Therapeutic methods are used in order to focus 
specifically on aspects such as improving self-image, 
temper and anger management, problem-solving, 



improving self-management, improving inter-personal 
skills, individual counselling, and provide social 
opportunities and opportunities to work within the 
community. Members of the teaching and support staff 
conduct the therapeutic work in small groups and 
through more personal support on a one to one and two 
on two basis.  
 
It is envisaged that the school will be regarded as an 
excellence resource for the three Education 
Authorities, and that in future, the staff will provide 
professional guidance for others who work in the field 
of challenging pupils. 

 
1.5 Following a detailed discussion held with Isle of 

Anglesey and Conwy officers concerned, the Special 
Needs Joint-Committee and the Head of Ysgol 
Coedmenai, an agreement on how best to achieve the 
aspirations outlined in the above-mentioned paragraph 
1.4, has been reached and Ynys Mon and Conwy have 
agreed to continue funding the present number of 
places provided. Every development it is agreed to 
implement will be funded within the school’s current 
budget through re-directing those elements saved by 
changing from a residential to a daily arrangement.  

 
1.6 At its meeting held on 1st April, 2003, the Board 

decided to publish statutory notices of its intention to 
change the school’s status on 1st September 2003.  The 
deadline for voicing objections expired on 30 June 
2003.   

 
2. Considerations 
 
2.1 Amending the school’s status from that of a residential 

school to a daily school, will affect the conditions of 
service of those members of staff who are employed in 
the establishment. The changes may be summarised as 
follows: 

 
a)  Teaching Staff   
 
• The school currently employs 6.6 teachers, including a 

headteacher and deputy headteacher.  Amending status 
will not affect the number of teaching posts at the school.  

 
• In accordance with national conditions of service for 

teachers, the current posts carry specific allowances 
linked to working in a residential school and recognize 
the additional duties involved in working outside normal 



teaching hours. These allowances will terminate once the 
school becomes a daily school. The current value of these 
allowances for the school amounts to £46,674.  

 
• The SEN allowances currently payable to the teaching 

staff, will still apply when the school becomes a daily 
school.  

 
• In accordance with a rota system, the teaching staff carry 

out overnight duties. A specific allowance is paid for 
those nights during which this duty is fulfilled.  Such 
duties will not apply to a daily school.  

 
b) Care Staff  
 
• The school currently employs two Senior Care Officers, 

six Care Officers (including one specifically designated 
for overnight care and one part-time) and 3 Care 
Assistants.   

 
• The Senior Care Officers and Care Officers are employed 

on a scale within NJC conditions of service in accordance 
with the National Employment Agreement for officers in 
residential establishments. The scale recognizes specific 
duties attached to working in such an establishment. 
Once the school becomes a daily school, the current posts 
will be re-graded to those that apply to that particular 
situation. It is estimated that this will release £12,000.  

 
• The 3 Care Assistants are employed on a scale that 

corresponds to that in a daily school.   
 
• Apart from the post that is specifically linked to night 

care, the remainder of the care posts will remain under 
the daily arrangement, and the staff concerned will 
receive appropriate agreements. Efforts are continuing, in 
accordance with the Council’s agreed arrangements, to 
relocate a member of staff, and if that fails, the Council’s 
agreed redundancy terms will be payable. 

 
• In accordance with the aims outlined in paragraph 1.4, 

there will be opportunities to develop new skills and 
responsibilities amongst the care staff structure that may 
lead to consideration being given to re-gradeing some of 
the posts.  

 
 
c) Support Staff 
 

• The current posts include six posts (2 full time and 4 



part time) which are linked to catering, caretaking 
and the laundry. Once the school becomes a daily 
school, the demand for these services will be 
substantially reduced and one cookery/cleaning post 
for 37 ½ hours and two kitchen assistants (20 hours 
and  10 hours) will be required. The reduction 
referred to will lead toa reduction in costs of 
approximately £32,000 in the school’s annual 
employment costs. The catering service will be 
provided by Gwynedd Commercial Services as part 
of the county contract from 1st September.  

 
• Following detailed discussions with the staff 

concerned and the unions, an agreement was reached 
on arrangements, within the Council’s policies, for 
relocation or voluntary redundancy. Compulsory 
redundancies were avoided.    

 
• The school also employs a secretary and caretaker. 

These posts will continue when the school becomes a 
daily school.  

 
2.2 The changes mentioned in 2.1 above, will lead to 

changes in the salaries and conditions of service of a 
number of staff at the school, some through loss of 
allowances linked to working in a residential 
establishment and others through a process of re-
grading posts for the same reason. In accordance with 
the council’s policy, arrangements were agreed upon to 
protect the salaries of staff affected for a three year 
period, up to 31 August 2006, following the change in 
the school’s status.  The monetary value of the current 
salary will be protected until 31 August 2006,   by 
means of pay being frozen as from 31 August 2003, 
thus withholding annual pay awards. This will lead to a 
situation whereby the true cost of protection will be 
reduced over the three years, thus releasing resources 
to finance developments mentioned in 1.4 and 1.5 
above.  

 
3.0 The changa of status will not lead to any change in 

ownership or use of the buildings but is likely to lead 
to a small reduction in school site costs. This will be 
most apparent in energy and catering costs.  

 
3.1 An increase in transport costs may occur when a pupil 

travels daily. This increase is not likely to be 
substantial as the number of pupils (2 from Gwynedd 
at present) is small and it is likely that most of them 
can be accomodated on existing contracts. On the basis 



of present numbers the increase in costs is estimated to 
be £7,300 a year.  

 
4.0 Once the school’s status has been amended, the 

school’s current residential arrangements will 
terminate. Those children who attend Coedmenai will 
be able to travel daily from 1st September, and in 
future, the Authority intends to develop the role of the 
Glanwnion Unit at Dolgellau to provide for children 
from those areas in the South of the County where it 
would be unreasonable to expect them to travel daily.   

 
5.0 Estimated reduction in costs associated with the change 

in status. 
 
  

Teaching allowances* £46,000 
Overnight allowances £15,000 
Reduction in care staff £22,000 
Change in Care staff pay 
range* 

£12,000 

Reduction of 
catering/laundry posts 

£32,000 

Total £127,000 
 
* In accordance with agreed arrangements these salary costs 

will be safeguarded for three years and the savings 
outlined will not be available in the short term. 

 
6.0 Recommendation. 
 
 That as from 1st September 2003, the Board agrees to 

amend the status of Ysgol Coedmenai to that of a daily 
school for children who have emotional and 
behavioural difficulties.   

 
 
 
 
 
 
 
 
A.  Barn yr Aelodau Lleol / Views of the Local Members: 
 
_____________________________________________________________________ 
B.  Barn y Swyddogion Statudol / Views of the Statutory Officers: 
 
1.  Prif Weithredwr / Chief Executive: 
 



“This matter has been submitted to the Board on two previous occasions and , at the 
time, authorisation was given for the process to continue. On the last occasion , the 
formal resolution , as well as noting the requirement to submit financial details , 
referred to the importance of receiving details in relation to the entire property’s 
future prior to taking a final decision. 
On the basis of the report , it appears that there are no major implications and the 
financial situation has been summarized in the report”. 
 

 
2.  Swyddog Monitro / Monitoring Officer: 
 
 
“It is noted that the opposition period ends on the 30th June and a verbal report on that 
specific point will be required at the Board meeting.The other comments have been 
incorporated within the body of the revised report” 
 
 
3.  Prif Swyddog Cyllid / Chief Finance Officer: 
 
“Since Conwy and the Isle of Anglesey have committed to finance the same number 
of places as currently funded , it appears that resources will consequently be available 
for the service to develop the wider aspects referred to in clause 1.4 of the report, 
However , we should be alive to the fact that the school receives its funding via an 
allocation formula and that terminating the residential element will certainly mean 
that the formula will need to be reviewed , which could effect the sum available to the 
school”. 
 
 
3.  Prif Swyddog Cyllid / Chief Finance Officer: 
 
 
 
C. Papurau Cefndir / Background Papers 
 
 
____________________________________________________________________ 
CH.  Goblygiadau Polisi / Policy Implications 
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COUNCIL BOARD  01/04/03 

 
Present:-   Councillor Richard Parry Hughes (Chairman) 

Councillor Tomos Evans (Vice-chairman) 
Councillors E Dogan, D.B. Evans,  John Griffiths, F J Haycock, Dafydd Iwan, Alun Ffred 
Jones, Arwel Jones, J R Jones,  Linda Wyn Jones, W Penri Jones, P G Larsen, Trevor 
Roberts and J W Meredith (for item 20 only) 
 
Also present  - Geraint R Jones (Chief Executive), Gareth Jones (Assistant Secretary 
and Solicitor), Dafydd Whittall (Director of Education, Culture and Leisure), Rhys Parri 
(Assistant Director - Quality) , Iwan Roberts (Assistant Director – Resources), Marianne 
Jackson (Assistant Director – Leisure), Nonn Williams (Director of Social Services), Bob 
Daimond (Director of Highways and Municipal Services), Huw Williams (Consultancy 
Manger), G Alun Jones (Assistanat Director - Property), Alun Evans Jones (Assistant 
Director of Personel), Dilwyn Williams (Senior Manager - Finance), Arwel Ellis Jones 
(Assistant Director of Policy - Executive Functions) and Eleri Parry (Senior Committee 
Clerk).   

Apologies: Councillors Mair Williams 
 

CONGRATULATIONS 
 
 The Chairman reported that the Assembly had agreed to support Getting on in 

Gwynedd by providing £450,000 towards the project, and congratulations were 
extended to all associated partners. 

 
1. DECLARATION OF PERSONAL INTEREST 
 

The Assistant Director of Policy - Executive Functions declared a personal interest 
with the item Review of Gwynedd Leisure Centres' Staffing Establishment as the 
recommendations are to be financed from the occasional training budget and he is 
an occasional trainer at Plas Silyn, Penygroes   

 
2. MINUTES 
 

The Chairman signed the minutes of the meetings of the Council Board held on 13 
March,  2003 as a true record 

Arising  

 Item 12 - Maritime Fees 
 
(a) Reference was made to the resolution " to submit a report to the Regeneration and 

Economy Committee on the total expenditure on harbours and other maritime 
services so that members know the actual amount spent on this service. Having 
received that information, to consider whether it is appropriate for the Council to 
continue to manage the service".  

(b) Responding to the request of the Leisure Portffolio Leader for further clarification 
regarding the requirements it was explained that the Board wished to receive 
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information regarding the revenue, capital and income costs from the harbour 
services during the last two years, and revenue, capital and income costs of the 
other maritime services during the last two years. 

 
3. TREASURY MANAGEMENT STRATEGY 2003/04 
 
 Submitted the report of the Treasurer.  
 
 RESOLVED to adopt the Treasury Management Strategy and changes to the 

Council’s Policy Statement for 2003-4 and to invest in the building societies named 
in the report, within the prescribed limits.   

 
4. ABLETT FUND 
 
 To submit the report of the Secretary and Solicitor.  
 
 RESOLVED to nominate Councillor Margaret Griffith to represent the Council 

as a Trustee of the Ablett Fund.  
 
5. OCCASIONAL PUBLIC ENTERTAINEMENT LICENCE 
 
 Submitted the report of the Secretary and Solicitor.  
 
 RESOLVED  
(i) To suspend Standing Order 18 (1) to enable the Board to reconsider a 

decision taken by it within the last six months. 
(ii) That community/charity events attended by under 300 persons  should be 

free at present and that a fee of £50 be charged for commercial events 
attended by under 300 persons  

(iii) To authorise the Secretary’s Department to explore the possibility of 
providing additional assistance to organisers of events in order to facilitate 
their arrangements 

 
6. YSGOL COED MENAI 
 
 Submitted the report of the Director of Education, Culture and Leisure.  
 
 RESOLVED To approve the publication of a Statutory Notice of Gwynedd 

Council’s intention to amend the status of Ysgol Coedmenai to a day school 
for children with emotional and behavioural difficulties from 1st September 
2003. The final decision will be considered at a further meeting of the Board, 
following an official two month period during which any objections may be 
lodged and when there will also be an opportunity to consider the outcomes 
of discussions with the Unions regarding the future of the property and 
grounds, and the financial implications of the change of status.  

 
7. PRICE OF SCHOOL MEALS 
 Submitted the report of the Director of Education, Culture and Leisure. . 
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 RESOLVED to approve an increase in the cost of a primary school meals 
from £1.35 to £1.40 per day, to take effect on 28th April 2003 

 
8. PHYSICAL EDUCATION CO-ORDINATOR 
 Submitted the report of the Director of Education, Culture and Leisure.  
 
 RESOLVED  
(a) That the Council forms a partnership with the Sports Council in order to 

appoint a Physical Education Co-ordinator. 
(b) That the Director of Personnel is requested to consider the practical 

implications of appointing staff from temporary sources of funding and 
submits a report on any policy decisions which need to be taken. 

 
9. REDUCTION OF WORKLOAD IN SCHOOLS 
 Submitted the report of the Director of Education, Culture and Leisure.  
 
 RESOLVED to authorise the Director of Education, Culture and Leisure to inform 

the Assembly that the Council Board supports the principle of reducing teachers’ 
workload to enable them to concentrate on their professional duties. However, 
unless the Assembly provides sufficient resources to finance the Scheme from 
2003, the success and viability of the scheme was very much in doubt.   

 
10. LEISURE CENTRES' STAFFING REVIEW 
 Submitted the report of the Director of Education, Culture and Leisure. 
 
 RESOLVED to approve the following changes: 
(i) To relieve the managers of Dwyfor and Glaslyn Leisure Centres as well as Bangor 

Swimming Pool of Duty Manager responsibilities for one additional day per week. 
(ii) To relieve the managers of Plas Silyn and Plas Ffrancon Leisure Centre of Duty 

Manager responsibilites for one additional day per week. 
(iii) To re-establish the post of Manager (30 Hours) at the Pavilion Leisure Centre, 

Barmouth. 
(iv) Establish Health and Fitness posts at the following Leisure Centres:  
 Arfon Tennis/Leisure Centre (15 hours) 
 Bro Ffestiniog Leisure Centre (10 hours) 
 Pavilion/Glan Wnion Leisure Centre (10 hours) 
(v) To establish Café Assistant posts at the following Leisure Centres: 
 Plas Silyn Leisure Centre (8.5 hours) 
         Glaslyn Leisure Centre (10 hours)  
(vi)   Establish the post of Kids’ Clubs Assistant at Glaslyn Leisure Centre.  
 
11. LEISURE CENTRES FEES 
 Submitted the report of the Director of Education, Culture and Leisure.  
 
 RESOLVED 
(i) To approve the Leisure Centre fees and charges for 2003/04. 
(ii)  To ask the Assistant Director – Leisure to consider group rates for the 

Leisure Centres main sports halls and to set an appropriate fee, based on 
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the category of user.   
 
12. SWIMMING SCHEME 
 Submitted the report of the Director of Education, Culture and Leisure.  
 
 RESOLVED  
(i) to approve the actions of the Education, Culture and Leisure Department in 

committing the Council to the Welsh Assembly’s Free Swimming Initiative – 
Easter 2003. 

(ii) that the Board should receive an evaluation of the Easter pilot before the 
second phase of the Pilot is launched during the summer of 2003 

(iii) to implement a pilot scheme which will involve providing children and young 
people from the Dyffryn Nantlle area with free transport to free swimming 
sessions in Caernarfon, with the aim of expanding the scheme in due 
course, on the basis that the Assistant Director had given an assurance that 
the costs would be met from within the existing budget.  

 
13. IMPLICATIONS OF THE CARE STANDARDS ACT ON BONTNEWYDD 

RESIDENTIAL UNIT 
 Submitted the report of the Director of Social Services.  
 
 RESOLVED 

To approve the expansion of the staffing establishment as follows:- 
1.06 FTE (39 hours) Residential Care Worker                           £23,654   
(including National Insurance and annuity costs) 
with administrative support to enable the worker to focus on the needs of 
the children 
0.41 FTE (15 hours) Administration Assistant Scale 1/ 2         £6,443 
(including National Insurance and annuity costs) 

  

14. MANIFESTO FOR AN INTEGRATED INTERNATIONAL CONSUMPTION AND 
ENVIRONMENT POLICY 

     Submitted the report of the Director of Highways and Municipal.  
 
 RESOLVED  
(i) That the Council supports the campaign and signs up to the Manifesto and 

further: 
(ii) That the Director of Highways and Municipal Services draws the attention of 

Ms Sue Essex, Assembly Minister for the Environment, Planning and 
Transportation to the fact that Gwynedd has supported the campaign and 
invites the Assembly to consider the matter. 

(iii) That the Director sends the papers on the WLGA informing them of 
Gwynedd’s support. 

(iv) That the relevant Departments proceed to liaise the Private and Voluntary 
sectors on the development of recycling schemes and their economic 
potential, in accordance with North Wales Regional Waste Plan. 
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15.  HIGHWAYS AND MUNICIPAL FEES AND CHARGES 2003-2004 
     Submitted the report of the Director of Highways and Municipal.  
 

RESOLVED to approve the 2003/04 fees and charges for Barmouth Bridge, 
glass recycling service to businesses that do not have a commercial waste 
collection agreement with the Council and commercial fridges, as outlined in 
the Director’s report.   

 
 
16. HIGHWAYS, & MUNICIPAL DEPARTMENT: GWYNEDD CONSULTANCY’S 

BEST VALUE IMPROVEMENT PLAN 
 
     Submitted the report of the Director of Highways and Municipal.  
 
 RESOLVED  
(i) to approve the Consultancy’s Best Value Improvement Plan 
(ii)  to endorse the Consultancy’s progress in implementing the Best Value 

Improvement Plan and outcomes of the self assessment process  
 
17.  EXCLUSION OF PRESS AND PUBLIC  
 
 RESOLVED under Section 100(A)(4) Local Government Act 1972, that the press 

and public be excluded from the meeting during discussion of the following item 
due to the likely disclosure of exempt information as defined in paragraphs 7 and 
9, Part 1, Schedule 12A to the said Act.    

 
18. CRIMINAL JUSTICE BUILDINGS IN CAERNARFON AND BANGOR 

Submitted the joint report of the Assistant Director of Policy (Executive Functions) and the 
Assistant Director (Property)  

 
 In accordance with procedure rule 5(7)(ii) the Chairman permitted Councillor J W Meredith 

to speak on the matter. 
 

RESOLVED to approve the recommendations for the transfer, exchange or 
repossession of the range of criminal justice buildings in question and to endorse 
the following:- 

(i) all the individual elements of the package that have been the subject of 
negotiations to date 

(ii) that relevant officers work with the Lord Chancellor’s Department to use their best 
endeavours to secure another acceptable tenant for the Crown Court building, 
Caernarfon. In the event of failure to find a tenant, to agree to release the LCD from 
the terms of the lease and to receive compensation at a level to be determined by 
the District Valuer. 

(iii) the recommended distribution of the capital receipts. 
(iv) to let the Ysgol Hugh Owen Lower School Site to North Wales Police and/or any 

other compatible uses for a period of up to 2 years. 
 

The meeting began at 2.00 pm. and ended at  4.00 p.m. 
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